
RISE Assessment.

Rise Assessment with PCG.

The PCG RISE Assessment provides you with a 
comprehensive overview of your SAP migration op-
portunities—completely cost-free. Simply provide 
your consent, and within 60 days, you will receive a 
detailed, actionable report. The assessment is de-
signed to be neutral and independent, compatible 
with all leading hyperscalers. Gain valuable insights 

for your cloud transformation effortlessly and with-
out any financial obligation.

PRICE 

We know from experience: Not every process is “RISE-ready”, not every scenario 
fits into the SAP template. Our assessment offers expert workshops with honest 
feedback, technical depth and alternative approaches. The aim is to develop a solid 
basis for decision-making with an independent partner who is also familiar with the 
key issues relating to connectivity, traffic and cloud integration with hyperscalers.

CHOOSE YOUR ASSESSMENT FOCUS

Future Operational Model
We conduct an R&R (Roles & Respon-
sibilities) Matrix Evaluation: SAP RISE 

vs. classic basis and identification of gaps in the 
configuration of the SAP RISE R&R Matrix. We 
consider the costs for additional services that 
are „Extra“ at SAP, and conduct a risk assess-
ment/Service Level changescompared to the 
status quo.

Target Design
We develop a target scenario for RISE 
Footprint, system landscape, and 

operating model and give you clear recommen-
dations for action, including system readiness 
for migration preparation.

Deliverable Presentation
We document the assessment re-
sults in a report and present this in-

cluding the target scenario and recommendati-
ons for action.

Technical Readiness Assessment 
& BOM Review
We conduct a readiness check and 

system analysis, analyze interfaces and com-
patibilities, and provide a high-level guide to 
migration preparation, including which actions 
to take before switching to RISE. We also opti-
mize your system to question the system sizing 
in the RISE BOM.

Future Sourcing Model for the Sys-
tem Landscape
We evaluate the RISE Footprint and 

consider hybrid scenarios, depending on the 
system landscape and the life cycle of the SAP 
system lines.

Hyperscaler Comparison
We support your choice of hyperscaler 
using objective decision criteria (func-

tional and technical aspects, not commercial 
aspects)

0 EUR



End-to-End support for your 
RISE (or hybrid cloud) journey.

ASSESS
RISE Assessment Workshops:
•	 Technology + Tasks
•	 Cost + Risk
•	 Target design

MOBILIZE
•	 RISE Connectivity
•	 Selling RISE (incl. innovation funding 

as budget usable)  

MIGRATE
•	 RISE Migrations
•	 hybrid Migrations
•	 Migration from on-prem PI/PO to BTP 

Integration suite

INNOVATE
•	 PCG AIhub
•	 SAP BDC
•	 AMM Azure Modernize

PCG is your partner for your 
“SAP on Cloud” mission to 
be successful.

OPERATE
•	 RISE+ Managed Service on top of RISE
•	 Managed Service for SAP and Non-

SAP on Hyperscaler-native

AUTOMATION DRIVEN

Software
•	 Automated SAP BASIS operation
•	 Migration acceleration
•	 BTP Enablement & Clean Core

Consulting
>20 years experience in SAP
Technology Consulting

Managed Service
•	 Managed SAP on cloud
•	 Managed cloud operation
•	 RISE+

MAIL	 germany@pcg.io
TEL	 +49 (0) 7159 497920

More information at
www.pcg.io
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