
Data Architecture Screening Workshop.

Optimized data assets are critical to a company’s success. Only a consistent data 
architecture ensures the ability to innovate and maintain competitive 
advantages. Our Data Architecture Screening Workshop enables a thorough 
analysis of your current data landscape, aligns requirements and identifies 
potential use cases tailored to your business objectives.

Workshop Overview 

Our Data Architecture Workshop is a collaborative and 
interactive session led by our team of experienced data 
architects. During the workshop, we work closely with 
your stakeholders.

IDENTIFYING POTENTIAL APPLICATIONS
Identify and prioritize data-driven use cases that 
align with your business objectives.

REQUIREMENT SPECIFICATION
Capture and analyze requirements to define a 
modern data structure, including data governance, 
compliance (GDPR), and business objectives.

ASSESSMENT OF CURRENT DATA LANDSCAPE
Assessment of existing data infrastructure, 
processes and technologies to gain insights into 
the current state of the data environment.

IDENTIFICATION OF DATA SOURCES
Identification and evaluation of the necessary
data sources to be incorporated into the data 
structure, taking into account factors such as data 
quality and accessibility.

ESTIMATION AND DESIGN
Cost estimation and implementation eort
for the proposed solution approach.

● Chatbots und virtuelle Assistenten
● Personalisierte Empfehlungen
●  Contact Center Analytics

Key benefits

● Understanding the data environment: Gain 
clarity on the current data structure and 
identify areas for improvement.

● Aligned objectives: Ensure that the 
proposed data structure serves the core 
objectives of the organisation.

● Risk mitigation and compliance: Address 
GDPR and data handling concerns to ensure 
regulatory compliance.

● Informed decision-making: Gain visibility 
into resource allocation and project 
prioritisation. 



Goal
Identification of the data architecture for 
your company. 

Format
1 day on site or online + 2 x 4 hours

Participants
3-10 project managers, subject maer 
experts and end users

●

About Public Cloud Group.
The Public Cloud Group (PCG) supports 
companies in their digital transformation 
through the use of public cloud solutions.

With a portfolio designed to accompany 
companies of all sizes on their cloud journey, as 
well as the expertise of numerous certified 
experts with whom customers and partners 
enjoy working, PCG positions itself as a reliable 
and trustworthy partner to hyperscalers.

As an experienced partner of the three relevant 
hyperscalers (Amazon Web Services (AWS), 
Google Cloud and Microsoft Cloud), PCG holds 
the highest awards from each provider and 
advises you, our customers, independently on 
your cloud journey.
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More information at
www.pcg.io

What does a data architecture 
screening workshop look like?

http://www.pcg.io
https://drive.google.com/file/d/1MaoCBs3AewvspEn-PzcaEfdiKK1JNeAB/view?usp=drive_link
https://drive.google.com/file/d/1wgLNe4eJmkCknFV586W7zOsqd9veLBKU/view?usp=drive_link
https://drive.google.com/file/d/1uauA7y3-1PXi9MYROV3Jhl0U0M1Zemnc/view?usp=drive_link

